ROOT CAUSE ANALYSIS, ONE PAGE

Problem title

1. PROBLEM STATEMENT

What, where, when and how much, against
the standard.

2. SCOPE
What is in and out.

3. CONTAINMENT

What protects the customer now, and who
started it.

4. TECHNIQUE

The method chosen and why.

5. CAUSE CHAIN

Each cause in order, one line each.

6. EVIDENCE

How each cause was confirmed.

7. ROOT CAUSE STATEMENT

One sentence: [Problem] happens because
[process condition], which allows
[mechanism] to occur.

8. COUNTERMEASURE

The change to the process, with an owner
and a due date.

9. CHECK

The measure, the target and the review
date.

10. STANDARDIZE

Which document, checklist or training
changed, so the fix outlasts the team that
made it.

Verify each cause with evidence before acting on it. A root cause is a condition, never a person. Root cause template from lean-stack.io/guides/root-cause-examples



