IS/IS-NOT WORKSHEET

Problem: the fault, as seen

COMPARE WHERE THE FAULT APPEARS WITH WHERE IT COULD APPEAR BUT DOES NOT

Question What differs?

nged, and when?

What

Which product, part or
defect?

Where

Which line, site or place on
the item?

When
Which batch, shift, date or
stage?

How much

How many, how often, any
trend?

MOST LIKELY CAUSE, AND HOW IT EXPLAINS EVERY IS AND IS-NOT

A cause that cannot explain the is-not column is not the root cause. Is/is-not worksheet from lean-stack.io/guides/root-cause-examples



