
5  W H YS  W O R KS H E E T

Problem: what, where, when and how much

ASKED AT

Why 1
Because... Evidence that confirms it

Why 2
Because... Evidence that confirms it

Why 3
Because... Evidence that confirms it

Why 4
Because... Evidence that confirms it

Why 5
Because... Evidence that confirms it

RO OT CAUSE STATEMENT

[Problem] happens because [process condition], which allows [mechanism] to occur.

COUNTERMEAS URE,  OWNER AND DUE DATE

Stop at a cause the team can change. If an answer names a person, ask why the process let it happen. 5 Whys worksheet from lean-stack.io/guides/root-cause-examples


