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Problem

What are the main one to three problems your

customers have today? Add the existing

alternatives they use.

Solution
What is the simplest feature set that addresses

each problem?

Key metrics
Which few numbers show whether the business is

working?

Unique value proposition

Why are you different, and why is it worth

attention? Write one clear sentence.

Unfair advantage
What can you hold that competitors cannot easily

copy or buy? Leave it blank if you have none yet.

Channels
How will you reach your first customers?

Customer segments

Who has these problems, and which early

adopters feel them most?

Cost structure

What must you spend to acquire customers and deliver the product?

Revenue streams

What will customers pay for, and how much?

One or two short lines per box. One canvas per customer segment. Test the riskiest line first. Lean Canvas template from lean-stack.io/guides/lean-canvas-template


