
Personal kanban board Team Start date

Backlog This week

WIP limit 5

Doing

WIP limit 2

Waiting

No limit

Done

WIP limits are starting points. Set your own from your team size and current load. Kanban board template from lean-stack.io/guides/kanban-board-template



Personal kanban board: cards to cut out
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Print on card stock or stick to sticky notes. One card per work item. lean-stack.io/guides/kanban-board-template


