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Designed by Date Version
Key partners Key activities Value proposition Customer relationships Customer segments
Asks who else you depend on. Asks what you must do well. Asks what problem you solve or need you meet. Asks what kind of relationship each segment Asks who you create value for.
expects.

Key resources Channels
Asks what assets you need to deliver the value.

Asks how you reach customers and deliver the
value.

Cost structure

Asks what the main costs are.

Revenue streams

Asks what customers pay for and how.

Short notes, one idea each. One canvas per customer segment. Mark the notes you are least sure about.

Business model canvas template from lean-stack.io/guides/business-model-canvas



